


Another record full-year profit with increases in key profit measures in FY10

Improved efficiencies in Australia lifted profit levels and productivity through better capacity utilisation 

Higher-margin South American and Middle East operations also boosted operating margins and profit levels

New South American operations in northern Chile successfully and seamlessly integrated with existing operations

Lower rates of income tax in Chile and Middle East assisted relative NPAT performance 

Earnings before interest and tax up 23% from $21.6m to $26.5m despite a fall in revenue from $179m to $144m

Profit after tax up 30% from $14.8m to $19.3m

Net gearing reduced from 22%* to 2%, with $21m of free cash at the end of the year

Total annual dividend up 19% from 8.0cps to 9.5cps, with the final dividend increasing by 15% from 6.5cps to 7.5cps

*June 09 excludes $10.2m of funds from tranche 1 of the $31m capital raising completed 
in July 2009 to fund the expansion into South America

Overview - another record profit



Financial results snapshot FY05-FY10

CAGR FY05-FY10: 67%
EBIT*($m)

EBIT Margin* ($m)

*Excludes the gain on sale of properties in FY06
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Financial results FY10

Overall revenue levels for the year were down due to the after-effects of the 
GFC in the first half of the year, but solid gains in key operating margins were 
achieved

Improved business conditions in Australia in the first half resulted in new orders 
and increased levels of activity in the second half, with revenue rising 30% over 
the two periods

Higher capacity utilisation and the manufacture of larger series of dump truck 
bodies lifted underlying profitability for Australian operations in the second half

Market conditions in North America remained subdued throughout the year, but 
operating margins were maintained at good levels

Results include 11 months of revenue and profit contribution from the group’s 
new Chile-based operations, which enjoyed very good levels of activity during 
the year and returned operating margins at, or above, expectations

Higher than average profit margins also generated by the group’s joint venture 
operations in the Middle East following the successful completion of two key 
projects in the first half

Some dilution in North American and Chilean revenues and earnings due to 
stronger Australian dollar during the year

NPAT benefitted from lower than average income tax rates in Chile and the 
Middle East 

Earnings per share for FY10 reflect the issue of 21.4m shares in relation to the 
$31m capital raising program completed in July 2009 to fund the expansion into 
South America

FY 10
$m

FY 09
$m Change

Revenue 144.01 179.32 -20%

EBITDA 29.04 23.84 +22%

EBIT 26.52 21.61 +23%

PBT 26.47 20.87 +27%

NPAT 19.26 14.83 +30%

Basic Earnings per 
Share (cents) 28.25 31.39 -10%

Final Dividend per Share 
(cents) 7.5 6.5 +15%

EBITDA/Revenue 20.2% 13.3%

EBIT/Revenue 18.4% 12.1%

NPAT/Revenue 13.4% 8.3%



Balance sheet FY10

Significantly strengthened balance sheet at June 2010, following completion 
of the $31m capital raising in July 2009 and the group’s expansion into South 
America

Underlying solid operational performance and profitability also contributed to 
improvements in key balance sheet ratios and measures

Increase in working capital due to a larger proportion of projects being 
undertaken on a payment-after delivery basis during and in the lead-up to the 
end of the year, but still very manageable

Available cash resources remained strong, rising by 42% to $21.1m over the 
year, backed by $13.7m of operating cash flow and after accommodating the 
increased level of working capital and funding $5.8m of capital expenditure  

Capital expenditure in the year included $2.0m for the purchase of land in ‘La 
Negra’ near Antofagasta in northern Chile to enable the construction of a new 
specially-designed workshop to be commenced

Reduced debt levels, due to a stronger AUD reducing the AUD equivalent of 
the USD 19m Westech acquisition bank loan and repayment of $2.0m bank 
loan for the purchase of the Austbore workshop in April 2009

Significant reduction in net debt and net gearing ratios achieved through solid 
operational performance, elevated cash and reduced debt  levels

High EBIT interest cover assisted by solid operational performance and very 
low (c.2% including bank margin) USD interest costs

Repayment of key bank facilities extended to February 2012

*June 09 excludes $10.2m of funds from tranche 1 of the $31m capital raising completed 
in July 2009 to fund the expansion into South America

Jun 10
$m

Jun 09
$m Change

Working capital 13.86 7.87 +76%

Property, plant and 
equipment 30.24 26.70 +13%

Intangible assets 41.50 17.71 +134%

Total assets* 139.57 95.15* +47%

Total liabilities 52.91 53.40 -1%

Net assets* 86.66 41.75* +107%

Cash* 21.13 14.87* +42%

Debt 23.26 26.95 -14%

Net Debt* 2.13 12.08* -82%

Net Gearing % (net debt/net 
debt plus equity)* 2.4% 22.4%*

EBIT interest cover 49.9 23.2

NTA per share ($) 0.65 0.63



Australian operations
East Coast:

Region impacted to a lesser extent by the GFC in the first half of the year with Bowen Basin and particularly Hunter Valley-based miners and mining 
operators maintaining elevated levels of activity

Strong order intake towards the end of the first half of FY10 gave operations an excellent workload in the second half with high levels of capacity 
utilisation  

Profit margins enhanced by ongoing improvements in operating performance 

Benefits of repetitive manufacture realised in the second half as production concentrated on the manufacture of larger series of dump truck bodies 

Overall lower levels of activity expected over the first six months of FY11 but a number of projects for the supply of larger numbers of equipment are 
being pursued and some orders have already been secured for delivery into the second half of FY11

Expansion into the Hunter Valley a key priority in order to take advantage of opportunities and to expand customer service offerings, particularly for 
repair and maintenance services

West Coast:
Major iron ore miners responded to more stabilised macro-economic conditions and recommenced expenditure on mining equipment in the second 
half of FY10

Solid order intake at the end of the first half assisted workload and capacity utilisation levels throughout the second half

Very good productive performance achieved throughout the year and particularly in the second half as operating margins were lifted by improved 
capacity utilisation, reduced input costs and the benefits of the repetitive manufacture of larger series of products

Solid levels of activity in the first half of the new FY11 financial year with further orders for equipment being secured and very good prospects for 
follow-on orders for equipment deliveries in the second half of the year 

Signs emerging of increased demand for replacement dump truck bodies for 2011 onwards

Negotiations underway for the supply of Westech bodies to a major iron ore producer under a multi-year supply arrangement

Addition of the new Pilbara Hire business acquired in early July 2010 will generate increased and more diverse revenue and profit streams through 
accessing the on-site repair and maintenance market



American operations

North America:
Very subdued economic conditions led to reduced demand for mining equipment throughout the FY10 year

Output from the major OEM’s production facilities in North America was largely exported to Asia, Australia and South America

Reduced levels of activity for Westech in the year with productive throughput and deliveries below longer-term historical averages

Underlying productive performance remained good with increased productivity for a number of product lines and careful control of operating expenses 
mitigating the impact of reduced activity levels

North American market for mining equipment expected to remain at lower than historical average levels at least in the near-term

A number of opportunities for the supply of equipment to alternative markets currently being pursued

South America:
Expansion into Chile completed successfully in August 2009 with operations (Austin Ingenieros Chile) now well-established and recognised by major 
mining customers  

Performance over the first 11 months very satisfactory, with the number of products delivered being ahead of expectations

Operating margins also at or above expectations, with better than expected manhour performance helping to offset slightly higher than expected steel 
costs due to supply issues in the region

Production largely concentrated on dump truck body manufacture during the FY10 financial year, but an important equipment repair and maintenance 
contract was also secured in the period with the first repaired truck body being completed in June

Customer base also expanded successfully in the period with new customers in Chile and Peru coming on board

Solid forward workload leading up the end of the first half of FY11 with very good prospects for further equipment orders to fill productive capacity for 
the second half of the year

Construction of the new workshop facilities at La Negra, close to Antofagasta, well underway with completion expected around January 2011 and a 
partial move to the facilities around October 2010

New production facilities expected to lead to increased capacity and productivity improvements in second half of FY11 and will also enable Austin’s 
JEC product range to be introduced to the region



Middle East operations

Two large projects (c.USD 6m each) completed in the first half of FY10 for the manufacture and installation of busbars and rectifiers for an aluminium
smelter in the region

Very good operational performance achieved, with the projects being completed on or ahead of schedule

Productive activity also supplemented by an ongoing (until 2012) maintenance contract for aluminium smelter equipment, which provided good 
underlying workload levels throughout the year

Above-average margins of 36% generated by all these projects, resulting in the joint venture contributing $2.4m to Austin’s annual result, confirming 
the importance and value-adding opportunities of projects in the region

Follow-on opportunities for the two large projects are being pursued but these new projects are not expected to commence and contribute to earnings 
until later in the last quarter of FY11

Activity in the interim will concentrate on the ongoing maintenance contract which is expected to provide operations with a good base workload level 
throughout the year



Ongoing business development plans

Growth through acquisitions and establishing new operations to remain a key strategic focus for Austin in order to broaden and expend revenue 
streams

Acquisition of the Pilbara Hire business in Western Australia was the first of a number of steps to expand operations in Australia, particularly into the 
repair and maintenance market

Follow-on acquisitions actively being pursued and expected to follow shortly, focussing on expansion into the Hunter Valley region of New South 
Wales and a products-based business with domestic and international reach

South America expansion plans to gain pace in FY11, with the completion of the new ‘La Negra’ workshop in Chile in January 2011, the setup of a 
new repair and maintenance facility in Calama, northern Chile and the acquisition of a suitable engineering services business in Colombia

Set-up of joint venture in Brazil progressing, but the supply of dump truck bodies into the country is to be commenced through Austin’s existing 
Chilean operations due to steel supply shortages in Brazil in the near-term 

Initial set-up work currently underway to enable manufacturing operations to be established in Indonesia within the next year



Outlook

Further strengthening expected across most of the mining services sector in which Austin operates

Activity in the Australian mining sector expected to remain strong particularly in the west coast and with the east coast picking up again in the second 
half of the year

North American market for mining equipment not expected to show significant signs of recovery from the current depressed state possibly until the 
last quarter of FY11

South American mining sector  to remain very robust with further orders for equipment expected to be received on a regular basis throughout the 
year, leading to high levels of capacity utilisation

Benefits of the new Chilean workshop to be realised in the second half of the financial year with increased capacity, throughput and productivity

FY11 earnings to benefit from earnings-accretive acquisitions such as Pilbara Hire and the expected acquisitions to be completed in the year 
including the Hunter Valley expansion, the products-based business opportunity, the Calama northern Chile repair and maintenance facility and the 
Colombian expansion

Overall business conditions for Austin are expected to remain very good in FY11 with a bias of earnings towards the second half of the year, as 
experienced in previous years
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